Konferenca pér mundésité e
punésimit dhe tendencat e
tregut té punés né zonén
ndérkufitare mes Shqipérisé
dhe Malit té Zi

24 - 25 Prill 2023, Bar, Mal i Zi

Konferenca u organizua si pjesé e Projektit
"Aftésité pér punésim té géndrueshém dhe rritje
ekonomike  gjithépérfshirése té  rajonit
ndérkufitar té Shqipérisé dhe Malit té Zi - "Aftési
pér puné né Shqipéri - Mali i Zi" - financuar
pérmes Programit té Bashképunimit Ndérkufitar
Mali i Zi - Shqipéri 2014 -2020 sipas Instrumentit
pér Asistencén e Para-Aderimit (IPA Il).

Funded by
the European Union

Conference on Employment
opportunities and Labor market
trends in cross border area

24t - 25t April 2023, Bar,
Montenegro

The conference was organized as part of the
Project "Skills for sustainable employment and
inclusive economic growth of the cross-border
region of Albania and Montenegro — “Skills for
jobs in Albania — Montenegro” - financed
through Cross-Border Cooperation Programme
Montenegro - Albania 2014-2020 under the
Instrument for Pre-Accession Assistance (IPA Il).
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TEMAT DHE FOLESIT

Tendencat e tregut té punés né Malin e Zi,
situata aktuale, kufizimet dhe mundésité - Z.
Milutin Vucini¢, Zyra e Punésimit té Malit té Zi.
Tendencat e tregut té punés né Shqipéri —
Z.Dritan  Mezini, Agjencia e punésimit
“DuaPune”.

Programet mbéshtetése pér té rinjté, graté dhe
ndérmarrjet e vogla dhe té mesme né Malin e Zi
— Znj. Andela Gajevi¢, Ministria e Zhvillimit
Ekonomik dhe Turizmit.

Rinia dhe arsimi — aftésité dhe kompetencat pér
punésimin né té ardhmen dhe pér sipérmarjet e
té rinjve.

Moderatore: Biljana Bojanovi¢, gazetare

Folés: Prof. Dr. Darko Lacmanovié,

Fakulteti i Turizmit, Universiteti“

Mediteran”.

Prof. Dr. Sandra Burovi¢, Fakulteti i

Ekonomisé sé Biznesit dhe Ligjeve,

Universiteti Adriatik Bar.

Znj. Ajla Jadadi¢, Unioni Sipérmarrésve

té Rinj.

Sipérmarrjet e té rinjve né Shqipéri — Znj.
Liridona Ura, Znj. Armanda Terpo, Organizata
“GO2Albania”.

TOPICS AND SPEAKERS

Labor market trends in Montenegro —
current situation, constraints and
opportunities - Mr. Milutin Vucinic,
Employment Bureau of Montenegro.

Labor market trends in Albania - Mr. Dritan
Mezini, Employment Agency “DuaPune”.
Support programs for young people,
women and small and medium-sized
enterprises in Montenegro — Ms. Andjela
Gajevic, Ministry of Economic Development
and Tourism.

Youth and education- skills and
competences for future employment and
for youth entrepreneurship .

Moderator: Biljana Bojanovic, journalist
Speakers: Prof. Dr Darko Lacmanovic,
Faculty of Tourism, University
“Mediterranean”.

Prof. Dr Sandra Djurovic, Faculty of Business
Economics and Law, University Adriatic Bar
Ms. Ajla Jadadic, Union of Young
Entrepreneurs.

Youth Entrepreneurship in Albania — Ms.
Liridona Ura, Ms. Armanda Terpo,
“GO2Albania”.
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1.SFIDAT E IDENTIFIKUARA PER PUNESIMIN E
TE RINJVE DHE GRAVE

1.Papunésia e té rinjve éshté njé nga problemet

mé té médha né ditét e sotme, problem i cili
prek jo vetém individin, por té gjithé shoqériné.

Funded by
the European Union

1.IDENTIFIED CHALLENGES FOR EMPLOYMENT
OF YOUTH AND WOMEN

1.Youth unemployment is one of the biggest
problems today, affecting not only the
individual but also the entire community.
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Analiza e papunésisé sé té rinjve, si problem
ekonomik dhe social, imponohet nga shkalla e
larté e papunésisé sé tyre si né Mal té Zi ashtu
edhe né vendet pérreth. Té dhénat statistikore
tregojné se shkalla e papunésisé tek té rinjté
éshté dukshém mé e larté se shkalla e
pérgjithshme e papunésisé. Rreth njé e katérta e
papunésisé totale pérbéhet nga té rinjté, cka
paraget njé sfidé ekonomike dhe sociale, zgjidhja
e sé cilés kérkon njé gasje sistematike.

2.Njé nga faktorét karakteristiké té tregut té
punés éshté se té rinjté punésohen heré pas
here dhe kryejné puné té nivelit mé té ulét,
pavarésisht nivelit mé té larté té arsimimit, si dhe
gé njé numér i madh i punétoréve té rinj punojné
né ményre informale.
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Skl o Jobs Albania - Mestenegro

Analysis of the unemployment of young people,
as an economic and social problem, is imposed
by their high unemployment rate both in
Montenegro and in the surrounding countries.
Statistical data indicate that the youth
unemployment rate is significantly higher than
the overall unemployment rate. Around a
guarter of total unemployment is made up of
young people, which represents a challenge,
both economic and social, the solution of which
requires a systemic approach.

2.0ne of the characteristic factors of the labor
market is that young people are occasionally
employed, that they perform jobs of a lower
level despite their higher level of educational
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3.Té rinjté qé hyjné né tregun e punés pérballen
me njé rrezik mé té larté té papunésisé dhe kané
mé shumé gjasa té angazhohen né lloje té
pérkohshme ose té pasigurta punésimi. Pasojat
negative té papunésisé shogérohen me
véshtirési financiare, shgetésim psikologjik dhe
pérjashtim social.

4.Programet arsimore nuk jané té pérafruara me
tregun e punés, cka éshté vecanérisht e theksuar
né fushén e aftésive digjitale, duke e béré té
pamundur fitimin e njohurive dhe aftésive té
nevojshme nga té rinjté népérmjet arsimit
tradicional.

5.Ka mungesé té praktikave té géndrueshme
turistike qé mbéshtesin ruajtjien e mjedisit,
pérgjegjésiné sociale dhe rritjen ekonomike. Me
kété nénkuptojmé nisma té tilla si eko-turizmi,
turizmi komunitar dhe programet e certifikimit
té turizmit té pérgjegjshém.

2. REKOMANDIME

Pjesémarrés né konferencé ishin pérfagésues té
sektorit té biznesit, institucioneve publike,
institucioneve arsimore, mediave dhe sektorit
civil. Konferenca u ndoq gjithashtu nga té rinj dhe
gra gé jané pérfituesit pérfundimtaré dhe target-
grupi i synuar i projektit mes Shqipérisé dhe Malit
té Zi.

Rekomandimet e méposhtme pér pérmirésimin e
punésimit dhe zhvillimin e bizneseve té té rinjve
dhe grave né zonén ndérkufitare lindén
népérmjet diskutimeve me folés dhe té ftuar né
konferencé:

1. Rekomandimi éshté krijimi i njé pakete masash
nxitése pér pérmirésimin e kapaciteteve té
kompanive pér té krijuar vende pune pér té rinjté.

2. Ulja e procedurave administrative (vecanérisht

ato pér marrjen e lejeve, licencave dhe pagimin e
taksave), té cilat duhet té jené mé té lira dhe mé
efektive né kohé.
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attainment, as well as that a large number of
young workers are in the informal economy.

3.Young people entering the labor market face a
higher risk of unemployment and are more likely
to enter temporary or precarious types of
employment. The negative consequences of
unemployment associated with financial
difficulties, psychological distress and social
exclusion.

4.Educational programs are not aligned with the
labor market, which is especially emphasized in
the field of digital skills, so young people cannot
acquire the knowledge and skills needed in the
market within regular education.

5.There is a lack of sustainable tourism practices
that support environmental conservation, social
responsibility and economic growth. By this we
mean initiatives such as eco-tourism, community
tourism and responsible tourism certification
programs.

2.RECOMMANDATIONS

The participants of the conference were
representatives of the business sector,
institutions of the system, educational institutions,
the media and the civil sector. The conference
was also attended by young people and women
who are the end users and target group of the
Albania-Montenegro Job Skills project.

Through discussions with speakers and guests of
the Conference, the following recommendations
were made for improving the employment and
development of young people's and women's
own businesses in the cross-border area:

1.Recommendation is to create a package of
incentive measures for improving the capacity of
companies to generate jobs for young people.

2.Reduce administrative procedures (especially
those for obtaining permits and licenses and
paying taxes) should be cheaper and time-
effective.
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3.Aksesi né kredi duhet té lehtésohet pér
bizneset e vogla me histori té kufizuar krediti.

4.Duhet té forcohet disponueshméria e
mbéshtetjes cilésore jofinanciare pér
ndérmarrjet e vogla dhe té mesme (duke
pérfshiré trajnimin, shérbimet e késhillimit,
shérbimet e  marketingut, dhénien e
informacionit, zhvillimin dhe transferimin e
teknologjisé dhe pérmirésimin e lidhjeve té
biznesit).

5.Nése sistemi arsimor i pérgjigjet nevojave té
tregut té punés, té rinjté mund ta kené mé té
lehté té punésohen, duke minimizuar
disbalancat e aftésive té kérkuara nga tregu. Pér
zbatimin e késaj mase, duhen si né vijim: 1)
zgjerimi i shérbimeve té késhillimit té karrierés
né institucionet arsimore; 2) forcimi i stimujve
pér institucionet arsimore pér té pérafruar
ofertén e tyre me nevojat e tregut té punés; 3)
forcimi i bashképunimit ndérmjet institucioneve
arsimore dhe punédhénésve.

6. Rekomandimet gé duhet té zbatohen pér té
pérmirésuar ofrimin e shérbimeve té punésimit
té té rinjve jané: Financimi i programeve té
punésimit té té rinjve (vecanérisht praktikat dhe
subvencionet pér punésimin e punétoréve té
rinj) dhe pérmirésimi i shérbimeve té destinuara
pér punédhénésit me géllim zgjerimin e fushés
sé vendeve té lira té shpallura pérmes Agjencisé
sé Punésimit té Malit té Zi.

7. Nxitja e partneriteteve midis industrisé sé
turizmit dhe institucioneve arsimore pér té
zhvilluar programe trajnimi me cilési té larté qé
plotésojné nevojat e industrisé. Zhvillimi i
programeve té trajnimit qé synojné né ményré
specifike aftésité dixhitale pér sipérmarrésit,
duke pérfshiré kurse mbi marketingun digjital,
tregtiné elektronike dhe marketingun.

8. Té vendoset njé fokus i vecanté dhe té
pérdoret mé shumé eko-turizmi. Rajoni ka njé
trashégimi té pasur natyrore, duke pérfshiré

3.Access to loans should be made easier for
small businesses with limited credit history.

4.The availability of quality non-financial support
for small and medium-sized enterprises should
be strengthened (including training, consulting
and advisory services, marketing services,
information, technology development and
transfer, and improvement of business linkages).

5.Making the education system more responsive
to labor market needs can help support the
employability of young people and minimize
skills imbalances and this includes the following
measures: 1) expanding career counselling
services in  education institutions; 2)
strengthening  incentives  for  education
institutions to align their offer with labor market
needs; 3) strengthening collaboration between
education institutions and employers.

6.Recommendations that should be
implemented to improve delivery vyouth
employment services are: Funding of youth
employment programs (especially internships
and subsidies for hiring new workers) and
improvement of services intended for employers
in order to expand the scope of vacancies
advertised through the Employment Agency of
Montenegro.

7. Foster partnerships between the tourism
industry and educational institutions to develop
relevant and high-quality training programs that
meet the needs of the industry. Develop training
programs that specifically target digital skills for
entrepreneurs, including courses on digital
marketing, e-commerce, and marketing.

8.To highly concentrate and leverage on eco-
tourism. The region has a rich natural heritage,
including national parks, mountains, and the
Adriatic coastline. Promoting eco-tourism in the
region could attract visitors who are interested
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parget kombétare, malet dhe vijén bregdetare té
Adriatikut. Promovimi i eko-turizmit né rajon
mund té térheqé vizitoré gé jané té interesuar té
eksplorojné dhe té mésojné rreth mijedisit
natyror duke promovuar gjithashtu ruajtjen dhe
zhvillimin e géndrueshém. Kjo mund té pérfshijé
zhvillimin e shtigjeve natyrore, eko-lozhave dhe
programeve arsimore qé nxjerrin né pah
biodiversitetin dhe burimet natyrore té rajonit.

9. Pér té zhvilluar mé tej turizmin kulturor: Rajoni
ka gjithashtu njé trashégimi kulturore té
larmishme, e ndikuar nga njé pérzierje e
traditave shqgiptare dhe malazeze. Promovimi i
métejshém i turizmit kulturor mund té térheqgé
vizitoré gé jané té interesuar té eksplorojné dhe
té mésojné rreth historisé, artit dhe artizanatit,
muzikés dhe ushqgimit té rajonit. Kjo mund té
pérfshijé  zhvillimin e turneve kulturore,
festivaleve dhe ngjarjeve gé shfaqgin pasuriné
dhe diversitetin kulturor té rajonit.

10. Shitja e njé paketé turizmi ndérkufitar: Si njé
rajon ndérkufitar, zona ofron mundési unike pér
vizitorét pér té eksploruar dhe pérjetuar dy
kultura té ndryshme né njé udhétim. Promovimi
i turizmit ndérkufitar mund té térheqé vizitoré
gé jané té interesuar té eksplorojné Shqipériné
dhe Malin e Zi, duke pérfshiré historiné e tyre té
pérbashkét si dhe traditat dhe bukuriné
natyrore. Kjo mund té pérfshijé zhvillimin e
turneve, eventeve dhe aktiviteteve ndérkufitare
gé nxjerrin né pah identitetin ndérkufitar té
rajonit dhe promovojné bashképunimin dhe
integrimin midis dy vendeve.
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in exploring and learning about the natural
environment while also promoting conservation
and sustainable development. This could involve
developing nature trails, eco-lodges, and
educational programs that highlight the region's
biodiversity and natural resources.

9.To further develop cultural tourism: The region
also has a diverse cultural heritage, influenced by
a mix of Albanian and Montenegrin traditions.
Further promoting cultural tourism could attract
visitors who are interested in exploring and
learning about the region's history, arts, and
crafts, music, and food. This could involve
developing cultural tours, festivals, and events
that showcase the region's cultural richness and
diversity.

10.Sell a package of cross-border tourism: As a
cross-border region, the area offers unique
opportunities for visitors to explore and
experience two different cultures in one trip.
Promoting cross-border tourism could attract
visitors who are interested in exploring both
Albania and Montenegro, including their shared
history, traditions, and natural beauty. This could
involve developing cross-border tours, events,
and activities that highlight the region's cross-
border identity and promote cooperation and
integration between the two countries.
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3.MEMORANDUM MIREKUPTIMI DHE
BASHKEPUNIMI PER ZBATIMIN E PROJEKTIT
“SKILLS FOR JOBS” ALBANIA — MONTENEGRO”.

Me déshirén pér té punuar sé bashku, si dhe pér
té pérballuar c¢do sfidé né eleminimin e
barrierave qé hasin graté dhe té rinjté
pjesémarrés né konferencé né lidhje me veté-
punésimin, partnerét e projektit nénshkruan:

Memorandum mirékuptimi dhe bashképunimi
ndérmjet partneréve té projektit dhe
pérfaqésuesve té institucioneve kompetente,
sektorit té biznesit, institucioneve arsimore dhe
mediave né fushén e Punésimit té€ Qéndrueshém
dhe Rritjes Ekonomike Gjithépérfshirése té
Rajonit Ndérkufitar té Shqipérisé dhe Malit té Zi

Nénshkruesit e Memorandumit kané
dakordésuar se do té inkurajojné shkémbimin e
informacionit ndérmjet sektorit té biznesit dhe
atij akademik, institucioneve kompetente (nga
sektori publik dhe civil) dhe medias, dhe pér té
forcuar mé tej bashképunimin rajonal:

e Té inkurajojné shkémbimin e njohurive dhe
pérvojés  profesionale nga  praktika
profesionale né fushén e Punésimit té
Qéndrueshém dhe Rritjes Ekonomike
Gjithépérfshirése té Rajonit Ndérkufitar té
Shqipérisé dhe Malit té Zi;

e Té punojné sé bashku né zhvillimin e
programit té trajnimit teorik pér rritjen e
aftésive té kérkuara té punésimit pér té
rinjté né zonat ndérkufitare;

e Té bashképunojné pér promovimin dhe
mbéshtetjen e programit té trajnimit pér
punékérkuesit e pérzgjedhur pér té rritur
aftésité e tyre né sektorét e identifikuar né
zonén ndérkufitare;

e Té mbéshtesin promovimin dhe zhvillimin e
programit té mentorimit qé stimulon
vetépunésimin pér té rinjté dhe graté e
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3.MEMORANDUM OF UNDERSTANDING AND
COOPERATION ON IMPLEMENTATION OF
PROJECT “SKILLS FOR JOBS” ALBANIA —
MONTENEGRO.

With the goal of facing challenges and wanting
to work jointly on eliminating employment and
self-employment barriers of women and youth
at the Conference project partners have signed:

Memorandum of understanding and
cooperation between project partners and
representatives of competent institutions,
business sector, education institutions and the
media in the field of Sustainable Employment
and Inclusive Economic Growth of Cross-Border
Region of Albania and Montenegro

Signees of Memorandum have agreed that they
will work on encouraging the exchange of
information between the business and academic
sectors, competent institutions (from public and
civil sector) and the media, and to further
strengthen regional collaboration:

e Encouraging the exchange of professional
knowledge and experience from
professional practice that we apply in the
area of Sustainable Employment and
Inclusive Economic Growth of Cross-Border
Region of Albania and Montenegro;

e Jointly work on development theoretical
training program for increasing required
employability skills for youth in cross border
area;

e Collaborate on promotion and support on-
the-job training programme for the selected
jobseekers to increase skills in the identified
relevant sectors in the CB area;

e Support the promotion and development of
mentoring  program  stimulating  self-
employment for the selected youth and
women wanting to start their own
businesses in the CB area;

®
‘ CHAMBER OF
’ ECONOMY OF
BSC Y 2V k74 ‘ MONTENEGRO
B A R AsenchShoase e tiniBimk # iavestimers




pérzgjedhura qé déshirojné té fillojné
bizneset e tyre né zonén ndérkufitare;

Té inkurajojné sé bashku punésimin dhe
krijimin e startup-eve né zonén ndérkufitare;

Té mbéshtesin sé bashku zhvillimin e (té
paktén) 10 planeve gjithépérfshirése té
biznesit pér té dhéné géndrueshméri dhe
vazhdim pas pérfundimit té projektit;

Té punohet pér zhvillimin e mbéshtetjes sé
géndrueshme pér punédhénésit né zonén
ndérkufitare pér té pérmirésuar
konkurrencén dhe pér té nxitur punésimin
né rajonin ndérkufitar;

Té mbéshteten dhe promovohen aktivitetet
e promovimit té projektit, shpérndarjes sé
rezultateve dhe mbéshtetjes sé
késhillimit/shkémbimit té pérvojés pérmes
krijimit té mjeteve online dhe komunikimit;

Té shkémbehet dhe té mbéshteten né
ményré reciproke informacione té bazuara
né kérkime né lidhje me: punésimin,
tendencat e tregut té punés dhe
perspektivat e zhvillimit né zonén
ndérkufitare, me géllim té informimit mé té
miré té subjekteve pérkatése né rajon;

Té bashképunohet pér identifikimin dhe
vlerésimin e mundésive né sektorét pérkatés
té zhvillimit né rajonin ndérkufitar té
Shqipérisé dhe Malit té Zi.
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Jointly encourage employment and creation
of start-up businesses in cross border area;

Jointly support development of (at least) 10
inclusive business plans to give the
sustainability and follow up after the project
completion;

Work on development of durable and
sustainable support to the employers in the
CB area to improve competitiveness and
create jobs to boost employment in the
border region;

Support and promote visibility activities of
the project, dissemination of results, and the
counselling/ experience exchange support
through establishing online and
communication tools;

Mutually exchange and support research-
based information related to the:
employment, labour market trends and
development prospect in CB area, with the
aim of better informing relevant subjects in
the region;

Collaborate on identification and assessing
opportunities in the relevant development
sectors in the CB region of Albania and
Montenegro.
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4. SHEMBUJ TE PRAKTIKAVE ME TE MIRA

Programi pér pérmirésimin e
konkurrueshmeérisé sé ekonomisé 2023 nga
Ministria e Zhvillimit Ekonomik dhe Turizmit,
Mali i Zi.

Programi pér pérmirésimin e konkurrencés sé
ekonomisé i pérgatitur nga Ministria e Zhvillimit
Ekonomik dhe Turizmit té Malit té Zi arrin vlerén
3 milioné euro dhe éshté miratuar me qgéllim
nxitjen e zhvillimit té proceseve, produkteve dhe
shérbimeve ekzistuese, duke mbajtur né fokus
forcimin e konkurrencés dhe potencialin
eksportues t&é NMVM-ve pérmes pérmirésimit té
produktivitetit dhe pérfitimit népérmjet hapjes
sé vendeve té reja té punés, si dhe stimulimit dhe
krijimit té subjekteve té reja afariste.

Programi pérfshin 9 linja: Prokurim i pajisjeve
me vleré té larté; Mbéshtetje pér investime té
vogla; Kupona pér graté dhe té rinjté;
Mbéshtetje pér dixhitalizimin; Mbéshtetje pér
ekonominé qarkulluese; Mbéshtetje pér
ndérkombétarizimin; PErmirésimin e
marketingut; Ofrimin e shérbimeve té
mentorimit; Mbéshtetje pér bizneset e reja.

Risi né program éshté pérfshirja e programeve
speciale té linjés “Kupona pér graté dhe té
rinjté”. Ministria i njohu té rinjté dhe graté si njé
target grup vulnerabél qé ka nevojé pér
mbéshtetje shtesé financiare né ményré gé té
jené né gjendje té zhvillojné dhe aplikojé zgjidhje
té reja biznesi dhe té pérmirésojé cilésiné e
biznesit. Qgéllimi  pérfundimtar i  késaj
mbéshtetjeje éshté gé kompanité né pronési té
té rinjve dhe grave té forcojné pozicionin e tyre
né treg dhe té zgjidhin problemet e biznesit.

Ndérmarrjet gé operojné prej 1-3 vitesh mund té
aplikojné edhe pér mbéshtetje jofinanciare, e
cila pérfshin ofrimin e shérbimeve té mentorimit
né kohézgjatje prej 25 orésh, krahas aplikimit pér
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4.BEST PRACTICES EXAMPLES

Program for improving the competitiveness of
the economy 2023 from Ministry of Economic
Development and Tourism.

The program for improving the competitiveness
of the economy prepared by the Ministry of
Economic Development and Tourism of
Montenegro is worth 3 million euros and was
adopted with the aim of encouraging the
development of existing processes, products and
services, with the aim of strengthening the
competitiveness and export potential of MSMEs
through improving productivity and profitability,
with opening of new jobs, as well as stimulating
the establishment of new business entities.

The program includes 9 program lines:
Procurement of high-value equipment, Support
for small investments, Vouchers for women and
youth, Support for digitization, Support for the
circular economy, Support for
internationalization, Marketing improvement,
Provision of mentoring services, Business
beginners.

The novelty in the program is the introduction of
special programs of the line "Vouchers for
women and young people". The Ministry
recognized young people and women as a
vulnerable target group that needs additional
financial support in order to be able to develop
and apply new business solutions and improve
the quality of business. The ultimate goal of this
support is for companies owned by young
people and women to strengthen their market
position and solve business problems.

Companies that have been operating for 1-3
years can also apply for non-financial support,
which includes the provision of mentoring
services for a duration of 25 hours, in addition to
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kupon. Nga ana tjetér, mbéshtetja financiare
pérfshin ndarjen e granteve pér mbulimin e njé
pjese té kostove té blerjes sé aseteve bazé —
pajisje (prodhim, IT, zyré), vegla té specializuara
pér makineri etj.;

Ministria e Zhvillimit Ekonomik dhe Turizmit
miraton rimbursimin e njé pjese té shpenzimeve
né masén deri né 70% té shumeés sé shpenzimeve
té justifikuara pa TVSH, pra né shumén sé paku
500.00€ dhe jo mé shumé se 7000.00€ pa TVSH.

Shembull i praktikave mé té mira, Shkolla
profesionale “Hamdi Bushati” - Shkodér,
Shqipéri.

Shkollat profesionale po zbatojné praktika té
ndryshme pér té ofruar arsim profesional cilésor
pér nxénésit e tyre. Kéto pérfshijné partneritetet
me industriné, mésim té bazuar né projekte,
trajnime mbi sipérmarrjen, trajnimin e aftésive
dixhitale dhe orientimin dhe késhillimin né
karrieré.

Njé nga praktikat mé té mira éshté Shkolla e
Mesme Teknologjike Profesionale "Hamdi
Bushati" né Shkodér, Shqipéri gé ka zbatuar njé
praktiké mé té miré té njohur si "Sistemi i Arsimit
té Dyfishté" dhe ofron 3 drejtime arsimore,
pérkatésisht Ekonomi-Biznes, Konfeksione-
Tekstil dhe Hoteleri-Turizém.

Né fushén e Ekonomisé-Turizmit ka 2 profile
arsimore: Llogari dhe Agjenci imobiliare; Né
drejtimin  Hoteleri-Turizém jané 4 profile
arsimore:  Kuzhiné-Pasticeri, Bar-Restorant,
Guidé Turistike dhe Shérbime Hoteli. Me
mbéshtetjen e Agjencisé Kombétare té Formimit
dhe Kualifikimeve té Arsimit Profesional, shkolla
pérpiget té pérshtaté kurrikulat bazuar né
kérkesat e tregut. Megjithaté, praktikat gé ata
kané zhvilluar né bashképunim me bizneset
lokale jané thelbésore pér zhvillimin e aftésive
dhe kompetencave té studentéve.
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the application for vouchers. On the other hand,
financial support includes the allocation of
grants to cover part of the costs of purchasing
basic assets - equipment (production, IT, office),
specialized tools for machines, etc.

The Ministry of Economic Development and
Tourism approves reimbursement of part of the
costs in the amount of up to 70% of the amount
of justified costs without VAT, that is, in the
amount of at least €500.00 and no more than
€7,000.00 without VAT.

Best practice example of vocational school
“Hamdi Bushati” in Shkodér, Albania.

Vocational schools in are implementing various
best practices to provide quality vocational
education to their students. These include
industry partnerships, project-based learning,
entrepreneurship training, digital skills training,
and career guidance and counseling.

One of the best practices is the Vocational
Technological High School "Hamdi Bushati" in
Shkodra, Albania that has implemented a best
practice known as the "Dual Education System"
and offers 3 educational directions, respectively
Economy-Business,  Confection-Textile and
Hotel-Tourism.

In the field of Economy-Tourism there are 2
education profiles: Account and Real Estate
Agency; In the direction of Hotel-Tourism are 4
educational profiles:  Kitchen-Pastry, Bar-
Restaurant, Tourist Guide and Hotel Services.
With the support of the National Agency for the
Training and Qualifications of Vocational
Education, the school strives to tailor curricula
based on market demand. However, internship
and business practice that they have developed
in collaboration with local businesses is essential
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Shkolla e Mesme Teknologjike Profesionale
“Hamdi Bushati” bashképunon ngushtésisht me
bizneset vendase pér té identifikuar mundésité e
praktikés pér nxénésit e tyre. Pér vitin 2021-
2022, 605 prej studentéve jané angazhuar né
praktikén profesionale. Shkolla gjithashtu ofron
mbéshtetje pér studentét dhe bizneset gjaté
periudhés sé praktikés, duke pérfshiré vlerésime
té rregullta pér t'u siguruar gé studentét po i
pérmbushin géllimet e tyre dhe po fitojné
pérvojé té vlefshme. Né listén e bizneseve
bashképunuese  pérfshihen hotelet dhe
restorantet mé té mira né qytetin e Shkodrés,
por gjithashtu numri i bizneseve partnere nga
periferia e qytetit éshté né rritje, gjé gé lehtéson
praktikén profesionale pér studentét nga zonat
rurale dhe vecanérisht pér vajzat, numri i e cila
po rritet ¢do vit.

Sistemi i edukimit té dyfishté kombinon
edukimin teorik né klasé me trajnimin praktik né
bizneset lokale, duke i lejuar studentét té fitojné
pérvojé praktike né fushén e tyre té zgjedhur té
studimit. Sistemi i Arsimit té Dyfishté i zbatuar
nga Shkolla e Mesme Teknologjike Profesionale
"Hamdi Bushati" éshté njé praktiké mé e miré gé
mund té pérséritet nga shkolla té tjera
profesionale né Shqipéri. Duke ofruar mundeési
trajnimi praktik pérmes partneriteteve me
bizneset lokale, shkollat profesionale mund t'i
pérgatisin mé miré studentét e tyre pér fuqiné
punétore dhe té ndihmojné né adresimin e
hendekut té aftésive né vend.
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for development of student’s skills and
competences.

The Vocational Technological High School
"Hamdi Bushati" works closely with local
businesses to identify internship opportunities
for their students. For the year 2021-2022, 605
of the students were engaged in the professional
practice. The school also provides support to
both students and businesses during the
internship period, including regular evaluations
to ensure that students are meeting their goals
and gaining valuable experience. The list of
cooperating businesses includes the best hotels
and restaurants in the city of Shkodra, but the
number of partner businesses from the outskirts
of the city is growing, which facilitates the
professional practice for students from rural
areas and especially for girls, the number of
which is increasing every year.

The “Dual Education” system combines
theoretical classroom education with practical
training in local businesses, allowing students to
gain hands-on experience in their chosen field of
study. The Dual Education System implemented
by the Vocational Technological High School
"Hamdi Bushati" is a best practice that can be
replicated by other vocational schools in Albania.
By providing practical training opportunities
through partnerships with local businesses,
vocational schools can better prepare their
students for the workforce and help to address
the skills gap in the country.
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Konferencija o moguénostima zaposljavanja i trendovima na
trzistu rada u prekograniénom podrucju Albanije i Crne Gore
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